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BBenenue

[IpennumuioMHas npakTUKa SBJISETCA BaXKHOM COCTABHOM YaCThIO MpoIecca
MOJITOTOBKHU OaKajaaBpoB.

[{enpro MPAaKTUKH SABIIETCS 3aKPEIUICHUE MTOJYYEHHBIX TEOPETUUECKUX 3HAHUMN
HA OCHOBE MPAKTUYECKOTO y4aCTHS B JCSITEIBHOCTH MPEANPUATHA U MPUOOPETECHUE
npo(eccHOHaNbHBIX HABBIKOB U OMbITA CAMOCTOATENIBHON paboThl; cOOp, aHAIU3 U
000011eHIe MaTepHaIOB 7Sl HAIMMCAHUS BBITYCKHON KBaTU(UKALMOHHON PadOTHI.

B cooTBeTcTBMM € MOCTaBIEHHOHN IENbI0 HEOOXOAMMO PEUIUThH CIETYIOIINe
3aa4H:

- O3HAKOMHTBHCA C JACHUCTBYIOLIEW CHUCTEMOM OpraHU3allledl yIpaBJICHUS WU
CTPYKTYpOU YIIPABIICHHUS JIOTUCTUYECKUX MOIPA3ICIICHHI;

- BBITIOJIHATD TeKymnalhqqlnl @0]3@ praHu3aIny;
| |

- mopaboTaTh HA KOHKPETHOM paboueM MecCTe;
[1pakTuka;-BKRy e ceus-ROm-4F0Y
8 00),1.00-62-72

008272 U



1. Opranuzainus JOrUCTUYECKUX MPOIIECCOB HA CKJIAJIe

Jloructuyeckuid Mpouecc Ha CKJIaJe BEChbMa CIOXKEH U MPEACTaBIsieT coO0M
YHOOPSIIOUYEHHYIO BO BpPEMEHHU TMOCIEJ0BATEIbHOCTh JIOTUCTUYECKUX OMepalui,
UHTErpUpYyOMX (QYHKIMKA CHAOXEHUs 3amacaMu, rpysonepepaboTku  (wiu
00paboTKa rpy30B) U (HPU3UUYECKOT0 pacipeiesieHus (TPaHCIOPTUPOBKHU) 3aKa30B.

IToaTOMy  JOrMCTHYECKMM  MOpPOLECC  HAa  CKJIaAe  Iopa3ao  Impe
TEXHOJIOTUYECKOTO TIpoliecca CKJIaIUPOBaHUs U XpaHEHUS U BKiItoyaeT (puc.l):

- CHaOKEeHHE 3aracaMu;

- KOHTPOJIb 32 TIOCTaBKaMU;

- pa3rpy3Ky U IPUEMKY IPYy30B;

- BHYTPUCKJIQJICKYIO TPAHCIIOPTUPOBKY U MEPEBAIIKY IPY30B;

- CKJIQIUPOBAHUE U XMI_FI)@E; p (b

- KOMIIJICKTaou O HUP HI/IG) 34Ka30B KJIMCHTOB U OTTPY3KY,

MNpakTuka.BKELeccna nog Koy

- cOop yrRocT X T, TCral

o LA L E0-02- 7 2

merrOOe27 2 imall.r

- o0ecrieueHre 00CTy KUBaHUS KT (oxazaHue y'cnyy

VY CI10BHO BECh MPOIIECC MOKHO Pa3/ICIUTh HAa TPU YaCTH:

- Omepaluy, HampaBJCHHbIE HAa KOOPAWHAIMIO  CIYXObl  3aKyIKH.
Koopaunanmst cimy>x0bl 3aKylKH OCYIIECTBIISIETCS B XOJI€ ONEpaIfil Mo CHAOKEHUIO
3armacaMy ¥ TIOCPEICTBOM KOHTPOJIS 32 BEJICHUEM ITOCTaBOK;

- OIlepamyH, HEMOCPEICTBEHHO CBSI3aHHBIE C TMepepabOTKOM Tpy3a U €ro
JNOKYMEHTAILUEN;

- olepalyy, HampaBiICHHbBIE Ha KOOPAWHAIMIO CIyKObl mpomax. Ha
o0ecrnieueHrne KOOPAMHALUU MACSITENFHOCTA CIYyXKOblI MpOJaX B TMEPBYID OYEPEIb

HAIIPABJICHBI OIICpAallMM KOHTPOJIA 3a BBIIIOJHCHHUCM 3dKAa30B M OKa3aHUC YCIYI

KIIMCHTaM, OT BBIINIOJIHCHHWA KOTOPBIX 3aBUCHUT YPOBCHDb O6CJ'Iy>KI/IBaHI/ISI.



JIorH ecKHIT IpoLiece
Ha CKIaje

—* 1. CHa0:#eHHe 3alIacanMI.

— ¥ 2.KOHIpOIb 2a [IOCTABKAMIL

3. Pasrpyska 1 [pHEMEA TPY30B.

4. BHYTPHCKTAICKAA TPAHCIIOP THPOBKA H
MepeEBANKa IPY30B

5. CKIagHpOBaHHE H XPaHEHHEe [PY30B

6. KoMITIeKTAIHA (KOMHCCHOHHD OBaHHE) 3aKa30B
KITHEHTOR H OTTPY3Ka.

7. Tpam@tul;H@sk“a}me 3aKa30B

DJKHI'DC TDB HPDHDCHTE‘.HEH

r
N
PI/ICYHOK 1 - Cxema JIOTUCTHYECKOTO IIpoLeccCa Ha CKIAaAC

IIpennpustre umeeT CBOM TOPTrOBBINA CKIIAJ.

Cxuan obecrieurBaeT BIMOJTHEHUE:

- TIOJTHYFO TIPOBEPKY KaueCcTBa IMOCTABISEMbIX TOBAPOB;

- (pacoBKy U YIIaKOBKY;

- 3aMEHY 3aKa3aHHOI'0 ToBapa (M3MEHEHHE 3aKa3a);

- OKCTIETUTOPCKUE YCIYTU C OCYIIECTBICHUEM Pa3rpy3KH.
Tak u mocnenpoaaKHbIX YCIIyT:

- YCTaHOBKY U3JIEIINN;



- TapaHTHITHOE 00CITyKUBAHNUE;

- oOecIeueHNe 3aImIacTsIMU;

- BpEMEHHYIO 3aMEHY TOBApOB;

- mpueM AedeKTHON MPOIYKIIMHU U 3aMEHY €€.

OcCHOBHBIEC XapaKTEPUCTUKU CKIaja:

. Cximaackoe nomMenieHue kiacca B;

. O0mas nmomane ckiajackoro kominiekca 500 KB.M;

. BeicoTa nomenieHus - 8m;

. Pabouas BricoTa — 12M;

. XpaHeHHe - HAIIOJIbHOE;

. BopoTta: aBTomMaTtuueckue, ¢ JOKJIEBEUIEpaMy U TOKIIEITEPaMU;
. Temnepatypnsbiii pesxkum +18-21C B mr000e BpeMs roja;

Crerenia sermman@ U H O . p qg

9. Cucrema no>Ka§0TymeHH>1 - aBTOMAaruyeckas, CIUIMHKepHas. lloxapHas

Mpawwuka, BKP, Ceccusi noa krtoy
AU AO0E TS
Ha pm(;zzﬂz V‘Temﬁ)z 07?3@’ }ﬁﬁcéyﬁ}ipr ((jTOpaﬂ H300paxeHa

Pucynok 2 - Opranu3zanuonHas ctpykrypa ckinaga OOO «Pesepe»

0O I O W BN~ W N

Ha cknane paboTaer HayalbHUK CKJIaAa, KOTOPBIA NPUHUMAET CEPbE3HbIE
peuieHus, WM noaydaerT 3agaHus or gupekropa OOO «Pesepc», u oTaaer
HOpPYUYEHUS 3aBEIYIOIIEMY CKIIAJIOM.

3aBeAyOIUA  CKIAJAOM, OCYIIECTBISIET NPHEMKY ToOBapa BMECTE C
OPUEMIUKAMU, U KOOPIUHUPYET IPY3UUKOB U BOAUTEIEH.

3aBeyIOMMI CKJIaJOM — 3TO CHEUUAIUCT, KOTOPbIH PYKOBOAUT pPadbOTOM
CKJaJa W JIMYHO HECeT OTBETCTBEHHOCTh 3a ero (QyHkunoHupoBaHue. be3
3aBEAYIOIIETO CKJIaJ0M B MPUHILUIE HEBO3MOXKHA TIpaMOTHAsl OpraHu3alus

CKJIQJICKOT'O XO3SICTBA.



JIOT>KHOCTHBIE O0S3aHHOCTH 3aBEAYIOLET0 CKIaI0M:

- IlocranoBKa, opranu3anus U MOJIHOE PYKOBOJCTBO paOOTOM CKIaia, BKIIIOYAs
obecrieueHne HEOOXOIUMBIX CAHUTAPHO-TUTUEHUYECKUX, TEXHOJOTHUECKUX M WHBIX
yCIIOBUM XpaHEHUS] TOBAPHO-MATEPUATIbHBIX IIEHHOCTEH;

ObecnieueHre KOHTPOJIS BEICHUS yYeTa CKIAJICKUX ONEpalMid, a Takxke
COCTaBJICHHE U IMPEJOCTABICHHE HEOOXOAUMON OTUETHOCTH, B COOTBETCTBUH C
JNEHUCTBYIOUIUM 3aKOHOAATENIbCTBOM M HOPMamH, U MpaBUJIaMH, JACUCTBYIONIMMHU Ha
JAHHOM TMPEIIPUATHH.

JlomKHOCTHBIE 00S13aHHOCTH TPYy34HKa!

- OcymectBisger  MOrpy3Ky, NEpeBO3KY, IEPEHOC U  BBITPY3KY
BHYTPUCKIIQJICKOTO Tpy3a M JPYrMX TOBApPHO-MAaTEPUANIbHBIX I[EHHOCTEWU, €ro
COPTUPOBKY, (hacCOBKY BpPYYHYI0 M C NPUMEHEHHEM MPOCTEHIINX MOrpy304HO-

Pasrpy30uHBIX npncnoco6n@[ﬁ_| H O (b

- OTKpBIBaeT 141 SaKpI)IBaeT ABCPH CKJ'IaI[CKI/IX HOMGHIGHI/II/I JO0 H IIOCJIC

[1pakFukaBikkyeeecna noq koY

- Pazmeggaer R rpy I an OPTHBIX CPEACTBAX
npu Tpchnogp (gﬁﬁ }r 66 é? ’?2

- Bsin a__B" OM COOTBETCTBUMU C
nonyquHHMql Q(Qm@ fjfjva!)l:ﬁf lésonacHocm;

- [IpuaUMaeT rpy3sl B COOTBETCTBHH C COMPOBOIUTEILHBIMU IOKYMEHTaMHU.

AHalIU3 CTPYKTYpbl YNPABJICHUSI CKJIAJIOM MOKA3bIBAET, YTO HA MPEANPUATUU
co3maHa da¢dexTuBHas opraHusanumoHHas cuctemMa. CraemoarensHo, B 00O
«PeBepe» paboTaroT mpodeccruoHabl.

Ha npennpusatun OOO «PeBepc» HUCHONB3YIOT BHEIIHUE U BHYTPEHHHE
JOKYMEHTBL.

Buemnne nokymenTsl ucnosb3dyembie OO0 «Pesepey:

- ToBapHO - TpaHCTIOpPTHAsI HAKIaAHAS;

- ToBapHas HaknaaHas;

- 3asiBKa 10 MPUEM TOBApPOB;

- 3asiBKa Ha OTTPY3KY TOBAapOB.



Bnytpennue nokymenTsl ckiaga OO0 «Pesepey:

- [IpuxonHas HakaIHasi;

- Pacxongnas HakiagHasd;

- Xypnan perucrpauuu TC;

- Akt npuema TMII ¢ Tabnuiieit 0OHapyKEHHBIX MOBPEXKICHHUI;

- JIuct ocMotpa ToBapa;

- IIponycka Ha BbE3]1 M BbIE3]] C TEPPUTOPUHU CKIIAJIA.

OcymiecTBienue 000  TPYy30MEpeBO3KHM  MpEArojaraeT  Hajauuue
ornpe/ e IeHHBIM Ha00pOM O(OPMIIEHHBIX JOKYMEHTOB.

ToBapHast HaKJIaJHAs! COCTABIIAETCS B IBYX DK3EMILIIpaX:

- MEpPBBI OCTAECTCS y OpraHu3alluu, Pean3yIolled TOBAPHO-MaTepUATIbHbBIC
LIEHHOCTH;

- BTOPOIi IepeaaeTcs @W@n

Cxitan OOO «PeBepcy BBINOMHSET CICAYIONIME OCHOBHBIC (DYHKITHH:

MpakTuka,- Bk Geccmsa noa Koy
B (B00).100-62-72
e QOB 2T Z A P ™

- pasrpys3ka TpaHCIIOPTHBIX CPCACTB, B KOTOPLIX ITOCTYIIUIIN TOBAPLI;

- IEPEMELIEHUE TOBAPOB HA YYaCTOK IIPUEMKHU;

- pacmakoBKa TOBapOB.

B opranuzauuu mnpueMku OOJIbIIOE 3HAYEHHWE MMEET NpeIBapUTEIbHOE
YCTaHOBJICHHE BPEMEHU MPUOBITUS U KOJIMYECTBA, MOCTYHAIOIIMX Ha CKJIaJl TOBAPOB,
YTO MO3BOJISIET 3a0JarOBPEMEHHO CIUIAHMPOBATh HEOOXOAMMBIE MEPOIPHUATHS IO
IIPUEMKE TOBAPOB.

[Ipexxne yuem NpucTYNUTh K HEMOCPEACTBEHHOM IpUeMKe ToBapa, HE00X0AUMO
ero pasrpy3utb. OOBIUHO TOBap HaxoauTca Ha mnoanoHax. llpu pasrpyske
OCYILECTBIISIETCS NIEPEABMIKEHUE TOBAPOB C aBTOTPAHCIIOPTA HA TOBAPHYIO OIlEpaLlii

0 pasrpy3Ke TOBApOB I1aTGopmy.



OcHOBHBIE Ollepaluy MO Pa3rpy3Ke TOBAPOB:

l. mpoBepka IIEJIOCTHOCTH YIIAKOBKH, TI€pBUYHAsI IIPUEMKa TOBApOB IIO
KOJIMYECTBY;

2. yKJIaJiKa TOBApOB Ha MOJIOHBI HIIA TEIEXKKU;

3. nepeMeleHre cPOPMHUPOBAHHBIX TPAHCIOPTHBIX €AUHUIL B 30HY MPUEMKU
WJIU XPaHEHMUS.

Jlns BeITpy3kHu (3arpy3ku) ToBapoB Ha ckiane OOO «Peepc» mpuUMEHSIOT
pa3IUYHbIE TUIIBI TOABEMHO-TPAHCIOPTHOTO 000PY/IOBAHMUS:

- MOTPY3YUMKH W TOJBEMHUKH - K HamOoJiee aKTyaJbHOMY MOTPY30YHOMY
000pyI0BaHUIO OTHOCSIT MOTPY3YMKH U MOAbEeMHUKHU. [lorpy3uuku npeaHa3HaueHBI
HE TOJIBKO ISl HOIbeMa I'Py3a Ha HY>KHYIO BBICOTY, HO U ISl €T0 MIEPEBO3KH;

- PUUTPaAKU U TEJIEKKHU - CBOEOOpa3HbIM CUMOMO30M MOTPYy34YMKa U ITadbenepa

SIBIISTEOTCSI PUYTPAKH, KOTO}@ r HUMAIOT U MEPEMEIIAI0T UX 110
u

ropusoHTanu. Takxe ¢ meci?eT TaKOM BUJ] IOTPY30YHOU TEXHUKHU KAK TEJIECHKKHU.

[1pakTnka, BKP, Ceccua nog ko
8 (800) 100-62-72
1006272@mail.ru



2. Kparkas xapakrepuctuka npegnpusitus OO0 «Pesepc»

2.10pranu3aiioHHO-NPaBOBBIE OCOOEHHOCTHU JIEATEIIBHOCTH

OpranuzamnmoHHo-npaBoBass (popmMa — oOmiecTBa ¢  OTrpaHUYCHHOU
OTBETCTBEHHOCTBIO.

Tun coOCTBEHHOCTH — YacTHasi COOCTBEHHOCTb.

enn npennpusTys:

- [lonyuenue nmpuobLIH. YBennueHne 0obeMa Mpoaak;

- Pa3BuTHe u yaepxaHue cCTaOUILHON MO3UIIMU HA PHIHKE;

- Pacimmpenue priaka cObITa;

- Bricokoe kauecTBO yCIyT.

Opuanueckuii anpec: Cankt-IletepOypr yi. Kpeuienko 1.21.

Jloructuueckas CTpa’ﬂ/E-I—HI‘OaH C JIOTUCTHUKHU, KOTOPOC ABJIACTCA
u
CM.

Ka4CCTBCHHBLIM U OTOJITOCPOYHBIM HAIIpaBJIC

[1pakTnkas BKP eceua-ren KoY

HGO6XOI[I/IMBIX JJI51 JOCTHXKCHUS I10CTABJICHHBIX ueﬂeﬁ IIYTCM KOOPpJMHAIIUHN U
o

800)-100-62-7
waner 1000272@MAN- AL ™

Jloructuueckas ctparerus OOO «PeBepc» cocToUT B 00ecneYeHnn BHICOKOTO

pacopeaeneHis)pe

KauyecTBa JIOTUCTUYECKOTO CepBHUCAa B CHAOKEHWHM TpU ONTHUMH3ALMUA II€H Ha
3aKylnaeMble MAaTepUaJbHbIE PECYpChl W TOTOBYIO MPOAYKIHUIO TMOJ BIUSHUEM
PBIHOYHON KOHBIOHKTYPBI.

Jna peammsaumu  gaHHOM crparerun OOO «Peepe» mpemycMarpuBaet
pelIeHne CIeayOInX 3a/1a4:

1. Pa3BuTHE OTHOIIEHUH C TOCTABIIUKAMU:

- Pa3ymHBIll yderT B3aWMMHBIX KOPIOPATHUBHBIX HMHTEPECOB  MEXIY
nocrasImukaMu 1 OO0 «Pesepcey;

- HanaxuBanue ¢ mocraBIMKaMH MAPTHEPCKUX OTHOLICHWH, pPE3EpPBHbBIC

IMOCTABIIUKK I10 HEKOTOPBLIM IIPOAYKTaM C HCJIbIO CBECTH PHCK HCIAOIMOCTABOK K

10



MUHUMYMY;

- OOecrnieueHre XOpOIIO HaJaKEHHBIX WH(OPMAIIMOHHBIX KaHAJOB CBS3H C
NOCTABIINKAMU;

- CTaOuibHBINA OTOK TOYHOM MH(pOpMaLIUU O TPEOYyEMBbIX MOCTaBKAX;

- Ucnonp3oBanue noructuueckux texnosorui VMInJIT.

2. OnTtumu3anys ypoBHEH 3amacoB B CKJIQJICKOM cHCTeMe IpU OOecrieueHuun
TpeOyeMOoro ypoBHs 00CIIyKMBaHUS MOTpeOUTeneH.

- VYmnpasieHue mporeaypamu 3aka3oB (yHpaBlIEHHE W KOHTPOJIb 3aKa30B
KJIMEHTOB OCYIIECTBISIOTCS OTIEJIOM NPU B3aUMOJIEUCTBUU C OT/EJIOM JIOTUCTUKH U
KOMMEpPUECKON KOMaH/IO0W) O0OeCcreynBaeT BBICOKOE KaueCTBO OOCTYKMBaHUS
KJIMEHTOB TP MUHUMAJIBHBIX pa3MEPAX CTPAXOBBIX 3aI1acoB.

- VYnopaBineHue  IPOU3BOJACTBEHHBIMU  3amacamMu  (OTAEN  JIOTUCTHKHU

UHPOPMHPYET emeMeCﬂqH(@hglzlscIL@mp @e@mcmx B TPOIYKIIMH HA TPH

McCiana BIICpEH C LCJIbIO HJIaHI/IgiOBaHHSI I’pa(i)I/IKOB IMpoOu3BOACTBA, MHUHHMHU3ALIUN

[Tpaktuka «-BRKE e CeushMo BfHoY
COKpAILICHUS TE Cc 3BOJIET 0

B OCHOgHCgJQ/:ﬁa aMﬁpﬁﬁﬁﬁzK-}/Z(zkaT:

- Bnyge BQJICTB pacrpeneneHus, IOUCK
KOMHpOMHCCOlQHQﬁZBZVZ@majjag[fﬂLjMHMH Komnanumu.

- VYuer paznuuuii B TOCTaBKax MPOAYKIUU Pa3HBIX HOMEHKIIATYPHBIX
(aCCOPTUMEHTHBIX) TPYII.

Jnga peanvzanuy JIOTUCTUYECKOW CTPATETMA W TAKTHUKU B HeaoM st OO0
«PeBepcy UCHONb3yIOTCS CIEAYIOMINE TPUOPUTETHI:

- Tlomnmepxanwe  JIUTETBHBIX  MPO(ECCUOHATBHBIX  OTHOIICHHHA  C
noctaBmukaMu. Ilo psay HNpOAYKTOB HMMEETCS HECKOJBKO IMOCTaBIIMKOB, MEXKIY
KOTOPBIMH UCKYCCTBEHHO MOICP>KUBACTCS KOHKYPEHIIHUS.

- KauectBo. Ilenb — HOJIB 1eeKTOB.

- OddexTuBHas MTHGOPMALIMOHHAS TIOJIEPAKKA MPOLIETYP 3aKYTIOK.

[lens KoMmanuu B JOTMCTHUKE COCTOMT B CO3/IaHUM €JUHOW KOMAaH[bI, MPU

MHHHMAJIBHOM HCIIOJIB30BaAHUH q)OpMaJ'II)HBIX npoucayp W IpaBuial C LOCIbIO

11
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OpraHU3alMK U BBITTOHEHHS 3(GEKTUBHOTO JIOTUCTHYECKOTO MpOoIecca.

OcCHOBHBIE DJIEMEHTBI W COCTaB Jorucrudeckor wuHdpactpykryper OOO
«PeBepcy:

1. JlocTaBka TOBapoB

CrouMoCTh JIOCTaBKU 3aBUCHUT OT BHJA JIOCTABKH, 30HBI PACIOJIOKEHUS,
ajpeca JOCTAaBKM, BeCca TOBapa W HAJIMYMS JOMOJHHUTEIBHBIX YCIYr IO JOCTaBKE,
TaKWX, KaK OABEM Ha ATaxK. 30HbI JOCTABKHU ONPEAEICHbl UHANBUAYAJIbHO 111 OO0
«PeBepey.

2.YcnoBus JOCTaBKU

3aka3uuk 00sI3yeTcs HaXOJIUThCS B YKa3aHHBIE CPOKH IO MECTY JOCTAaBKU
TOBapa, UMETh MpU ceOE KACCOBBIM M COXPAHHBIM YEKH, HAKIAJHYIO JOCTaBKH, a
Takke 00ecTeyuTh

MMPpUCYTCTBHUC HWHOI'O ,I[CGCHOCO6HOFO JIM1ia,

BBIIIICYKA3aHHBIC JI[OK}’MGH@ LuPH 03

ClIy4aC HCBBIIIOJIHCHHUA YKA3dHHBIX YCHOBHﬁ, AOCTaBKa TOBapa OCYHMICCTBIIACTCA

Koy ki @ EC USRI,
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VYcnoBus 10OCTaBKUA PacHpOCTPAHSIOTCS Ha TOBAphl, KYIUICHHBIE B Mara3uHe
000 «PeBepey», MHTEpHET-MarasyH.

Bunbl 1 CTOMMOCTBh JOCTaBKM TOBapa B 3aBHCHMOCTH OT €r0 B€Ca M 30HBI
JIOCTaBKH.

«CranpaptHas JlocTaBkay»

CroumocTh JAOCTaBKM B Mpenenax | 30HBI TOBApOB, Macca KOTOPBIX HE
npesbimaet 10 kr, cocrapisieT 299 pyOneit.

«JlocTaBka B IeHb TOKYIIKI

OdopmuTs yciyry Ha Tekytryto gaty MoxkHo ¢ 08:00 no 17:00. «JlocTaBka B
JI€Hb MOKYIKW» OCYILECTBISAETCSA B TeUeHHE 5 (MSITH) 4aCOB ¢ MOMEHTa 0(OPMIICHUS
yeiyrd. Texkymuid gac oopmiierus ycnyru okpyriasiercs 10 30 MuH. B OOJBIIYIO
cTopoHy. BrimomnHsieTcst B ipezenax 2 (AByX) 30H JIOCTaBKM TOBapa Mara3uHoOB.

«Y 10OHBIH yac» O L‘I H O - p (b

Odopmnenue ycayrm Ha Tekymyro naty Bo3MmMoxkHo ¢ 08:00 mo 17:00.

[1pakTuka-b ks eecus Roa KoY
- 4 0|0\ 010 57 oy 7 S
0082 T 2@ matt g

2.2 O0uiast CTpyKTypa NpeIrpusiTusi U CTPYKTYpa JIOTUCTHUECKUX

MOApa3ieIICHUI

Komnanuss OOO «PeBepcy» siBnsiercs O0NbIION KOMIIAHUEH, cocToAler u3 56
YEJIOBEK.
Cxema opraHu3alliOHHON CTPYKTypa IpeICTaBIeHa Ha pUCYHKE 4.

Pucynok 4 - OprannsanuonHnas crpykrypa OOO «Pesepe»

OpranuzanoHHasl CTpyKTypa JUHEHWHAs - TOBOJBHO MPOCTA, YTO XapPAKTEPHO
i ogo0Horo poda ¢upm. Bee coTpynHUKM HaNpsAMYIO MOAYMHEHBI T€HEPATEHOMY

TTUPEKTOPY.
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['enepanpHblii  OUPEKTOpP -  OCYHIIECTBISET  0OIee  PyKOBOJCTBO
IPOU3BOJICTBEHHBIM MPOIECCOM M MPUHATHEM pEUIEHUH 1O BCEM BOIPOCAM,
CBSI3aHHBIM C €ro OOECIeYeHHEM, 3aKIIOYaeT JOTOBOPbI, MPUHUMAET PEHICHUS O
IIPUEME HOBBIX COTPYIHUKOB.

I'maBHbId  OyxranTep - 3aHUMAETCS  PEryJMpPOBAaHUEM  (PUHAHCOBOM
JeSITEIbBHOCTY OpraHu3allid U BEJIEHUEM OyXTaJTepCcKOro ydera, OTBEYaeT 3a
B3aMMOOTHOIIICHHS ¢ OaHKaMu, HAJIOTOBBIMU U (DMHAHCOBBIMU OPTaHaAMHU.

OTnen JOTUCTHUKU COCTOMT W3 JAMCIIETYCPOB M MEHEIKEpPOB Mo paboTe ¢
KJINCHTAMHU.

JlucnieTdyep BBIMOJHSIOT TEKYLIYIO JEATEIbHOCTh (DUPMBL: 3aHUMAIOTCS
00pabOTKOI MOCTYNHBIINX 3aKa30B, BHIOUPAIOT ONITUMAJIbHBIE BAPUAHTHI JOCTABKH.

HomxHocTHbIe 00s13aHHOCTH nucnietyepa OO0 «PeBepcy BKIIIOUAIOT B ceOsl:

1. Opranusanuio z[o@]hg' H@ e PY3KY, XpaHEHHE, BBIIOIHEHUE
JIpyrux padort ¢ rjysoM TaK, 4TOOBI TPy3 ObLT IOCTaBJIEH TPY30I0IyYaTeIto

[pakTukas-BKi; Ceccna noa knrou
s e ALY L0 0-02L5L2 soccronsinn
red WO T2l U™ ™

4. OpraHuzalyio BBITIOJIHEHHUS] YCIyT 1O MpUEMY TOBapoB (Ipy30B), HUX

MEPEBO3KE U BbIJJAY€ B YCTAHOBJIEHHOM MOPSIKE.

5. UndopmupoBanue rpy30BiIaAebleB O IBUKEHUU TPY30B.

Menempkep 1o paboTe ¢ KIMEHTaMM, COCTAaBJISIOT M 3aKJIIOYAOT J0roBOpa,
3aHUMAIOTCS IOMCKOM HOBBIX KIMEHTOB, KOOPAUHUPYIOT paOOTYy B KOMIIAHUHU.

JlomxHOCTHBIE 00S3aHHOCTH MeHemkepa mo mnepeBozkam B OO0 «Pesepcy
BKJIFOYAIOT B CEOSI:

1. OdopmieHne TOKYMEHTOB, CBSI3aHHBIX CO CTPaXxOBAHUEM I'PY30B.

2. Yyer HEOOXOIMMON KOMMEPYECKOMN TOKYMEHTAaLIUH.

3. Benenue npeTeH3MOHHBIX JIET.

OTI[GJI TCXHUYCCKOIro pCeMOHTAa H O6CJIY)KI/IBaHI/ISI IIPOBCPAIOT aBTOMOOMIIH
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OCYIIECTRIISIOMNX TPY30NEPEBO3KH, a TAKXKE IMPOBOAAT PEMOHT aBTOMOOUIILHOTO
TpaHCIopTa.

2.3 AHanu3 BHEIIHEN U BHYTPEHHEU CpeJibl

AHanu3 BHEIIHEW cpeibl BKIIOYAET U3yUYEeHUE CIAEAYIOIUX Ipynn (aKTOPOB:

- COCTOSIHUE YKOHOMUKH;

- OJINTUYECKUE MTPOLECCHI;

- Hay4YHO-TEXHUYECKOE U TEXHOJOTUYECKOE Pa3BUTHE OOIIECTBA;

- IHPPACTPYKTYDPA;

- MEXTyHapOHbIE COOBITHS.

Cpenu ¢akTOpoB BHEIIHEW Cpeipl, OJArONMpPUATHO BIMSIONIMX HA Pa3BUTHE
KOMIIAaHUH, MOXXHO BBIJICJIUTH CIEAYIOIIUE:

- BBICOKUH YPOBEHb WI@ H pabouell chibl MO3BOJIIET HAM
u

HaHUMaTh PAOOTHUKOB C BBICOKOW KBaJM(HUKAIMEH, CIIeIOBATEIHHO, MOBBIIIACTCS

[1pakFukas-BrPr Ceecua-Ro@-KrmnoY
T Bk 800). 1007825720« cavrram,
CBoeBpg;:;: jaﬂQEZZZ@mQM ')[IDLJ“ DT KOMITAHIH,

MOHO BBIICJIUTH CJICTYIOIIHE:

- BBICOKAsi MTHTCHCUBHOCTh KOHKYPEHIIUH Ha PHIHKE aBTOTPAHCIOPTHBIX YCIYT,
4yTO TpeOyeT aJisi Hamel GUpMbl JOTIOTHUTEIBHBIX CPEACTB Ha MOBBIIICHHE KauecTBa
OKa3bIBAEMBIX YCIIYT, yAepKaHUE HU3KUX Tapu(oB U T. I1.;

- TMOCTOSTHHBIM POCT IIEH Ha TOIUIMBO, MaTepuaibl, 3amacHble dacTu ais [1C
KOMIIaHUH BEJIET K TIOBBIIIICHUIO TApU(POB HA YCIIYTH;

- BBICOKAasi CTOMMOCTh TIOJIBFDKHOTO COCTaBa HE TO3BOJISICT HAIleH KOMITAHHUH
OBICTPO pacIIMPUTH MTAPK aBTOMOOUIIEH;

- HU3KOE KadeCTBO JIOPOYKHOTO IOJOTHA TPHBOJUT K TMPEKICBPEMEHHOMY
u3HOCy y3510B 1 arperatoB [1C n Heobxoaumoctu 6oiee gyactoro TO u TP.

B ropouac KI/IpI/IHII/I OCHOBHYIKO KOHKYPCHIOHUIO KOMIIAHHUHN COCTaBJIAIOT
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HECKOJIbKO (upM. IIpu olleHKE KOHKYPEHTOB CIIEyeT HCIOJIb30BaTh JIUCT OIEHKU

KOHKYPEHTOCIIOCOOHOCTHU

KOMIIaHHUH

OTHOCHUTCIIBHO

KOHKYPEHTOB,

KOTOPBIN

npuBeieH B Tabnuile 2. OlieHKa Npou3BOAUTCS O AECATUOATUIBHON CUCTEME.

Hunamuunoe pazsutue rpynnsl OOO «PeBepc» Ha phIHKE Tpy30MepeBO30K

3aCTaBJISICT HaAcC 06pa1uaTb MMPpUCTAJIbHOC BHUMAHHC Ha PCruOHAJIBHOC Pa3BUTHUC

bunranbHON CeTH.

Ceronns rpynna OOO «PeBepc» MMeeT MOJHOIIEHHbIE MPEACTABUTEILCTBA B

ropojax:
- Cankr-IlerepOypr;
- MockBa;
- SIpocnaBiib;
- Tyna;
- PocroB-na-/lony;
- Huxuuit HoBropog;
- Camapa;
- Voa;
- YUenaOuHCK;
- ExaTepun0ypr;
- HoBocuOupCk;

- OMCK.

[IpoBomsATCA OpPraHU3allMOHHBIE MEPOIPUATHS MO JAJIbHEUIIEMY pPa3BUTHUIO

bumMaabpHON CeTH.
Tabmuma 1 -

OTHOCHUTEIIbHO KOHKYPEHTOB

JInuct oueHkn

KOHKypeHTocnocooHoctn OO0

«PeBepc»

®dakTOpbl KOHKYPEHTOCITOCOOHOCTH 000 KonkypeHTbl KOMIaHUU
«Pesepe»
000 000 000
«Cymapeias | «Cobonp» | «Xo3zsromka
» »
[Tponyxr (yciyra) 9 7 6 4
Ilena 8 7 6 5
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Pexnama 2 5 8 8
COBbIT 8 5 7 5
CremneHb oxBaTa pbIHKa 3 6 4 4
Nmvux hpupmbl 5 4 5 5
MarepualbHO-TEXHUYECKOE 7 5 6 3
o0ecrnieueHue

IOpunnueckoe obcmyxuBaHuE 6 5 7 9
HNudopmanmonsoe u 5 6 7 7
KOMMYHHKAIIMOHHOE 00CITyKUBaHNE

Hroro: 53 50 56 50

AHanmu3upysi Tabiuily, MOXHO Ha3BaTh CIIEAYIONIUE CHUJIbHBIE H Clla0ble
croponbsl OO0 «Peseper:

- OpraHu3aluu NpeJocTaBseT KaUeCTBEHHbBIE, YCIYyTH KIUEHTaM;

- Tapu®bl yIep>KUBaIOTCs Ha 00JIEE HUBKOM YPOBHE, YEM Y KOHKYPEHTOB;

=TIOCTOSIHHBIN MOKECK HOBBLX KIIUECHTQBW/ITOANEPXKaHUE CBSI3EM, CO"CTapBIMIL

- TOJBW)XHOW COCTaB OpraHU3alMHU TO3BOJSET A(D(PEKTUBHO OCYIIECTBISTH
NIEPEBO3KH, T.€-MO’KHO TOBOPUTH O TapaHTUPOBAHHbIX cpokaX TOCTAaBKU;

- COBPEMEHHOE TEXHOJIOTMYECKOE O0OpYyJOBAHHME, HCIOIb3YEMOE JJIA
BbinostHEHUA TO 1/ peMoHTaA10ABUKHOIO £OCTaBa, (TO3BOJISET HA BHICOKOM YPOBHE
noAAep>KuBaTh KOIPOUIIMEHT TEXHUYECKOM TOTOBHOCTH, 4YTO TMPHUBEAET K
3¢ (HEKTUBHOMY HCIOJIB30BAaHUIO TOJBMKHOTO COCTaBa W CHIDKEHUIO U3JIEPKEK Ha
TO u pemMOHT, a TakXKe SKCIUIyaTalui0 IOABMKHOIO COCTaBa MEHBIIE, YEM Y
KOHKYPEHTOB;

- pexsama yciyT, IpeA0CTaBIsIeMbIX, OpraHu3aluen ciadbo pa3BuTa, 4YTO BEACT
K  HEJOCTaTOYHONW  WH(DPOPMHUPOBAHHOCTH  TOTEHIUAIBHBIX  KIHUEHTOB  C
JEATENBbHOCTBIO HAlle opranu3anuu. st aHain3a BHEIIHEW MAaKpOCPEAbl COCTaBUM
tabauiy SWOT-ananu3z OO0 «Pesepey.

Ta6numna 2 - SWOT-ananmm3 OO0 «Pesepe»

CunbHbIC CTOPOHBI ropoaa HOTCHL[I/IaJIBHLIC BO3MOJXHOCTHU pa3BUTHUA
- BBICOKOKBaHI/I(bI/IL[I/IPOBaHHblf/'I epCcoHaII; - IIOBUTUBHBIC KOHTAKThI C OTCYCCTBCHHBIMU U
- YCTOﬁQHBOG IMMOJIOKCHHUEC HA PBIHKE JAaHHBIX eBpOHGfICKI/IMPI TPAHCIIOPTHBIMU
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YCIIyT; MPEANPUATUIMU;
- ABTOPUTET Ha PBHIHKE; - BBIXOJI Ha BCEPOCCUNCKHI PBIHOK
POCT 3HAUNMOCTH aBTOMOOHMIILHOTO TPAHCIIOPTHBIX YCIYT.
TPAaHCIOPTA.
CnaOsble CTOPOHBI TOpoO/a Crparerndeckue pucKky, yrpo3bl pa3BUTHUSA
- 3aBUCUMOCTb OT YCIIYT APYTUX OpraHu3alil | -  CHIDKEHHME  NpuOBLUIM, U3-32  POCTa
(B OCHOBHOM IIOCTaBIIIMKOB TOIIJINBA); ce0ECTOMMOCTH YCIyT TI0 CpPaBHEHHIO C
- HEXBaTKa 00OOPOTHBIX CPEJICTB; KOHKYpPEHTaMHU;
- ycrapeslee 000py10BaHUE U TPAHCHIOPT. - YIpO3a MOSBJICHHS] HOBBIX KOHKYPEHTOB.

Takum oOpazoMm, B pe3ysbTate npoBeaeHHoro SWOT-ananu3a TpaHCIOPTHOTO
MPEANPUATHS YJIaJ0Ch BBISIBUTH CHJIbHBIC, CJI1a0ble CTOPOHBI MPEANPUSITHS, a TAKKE

BO3MOKHOCTH U YI'PO3BI.



3. MeponpusiTus 10 yCOBEPILICHCTBOBAHUIO JJOTUCTUYECKUX MPOLIECCOB HA

CKJIaze

B xone aHanu3a cki1aJickoro xo3sicTBa, Obliia BbIsIBIIEHA MTpoOJeMa.

Bce pyHKIIMM TEXHOIOTMYECKOTO Ipoliecca He 00XoasTcs 0€3 CeualiuCcTOB

Ha npennpusatun OOO «PeBepc» HET cneuuanucra Mo JOTHCTHKE, €ro
(GyHKUMHU BBITIOJIHIET MEHEIKEP MO0 paboTe ¢ KIMEHTaMu.

OTO SABISIETCS OYCHHh BAXKHOW MPOOJIEMOHM, Tak KaK MEHEIKep Mo padore C
KJIMEHTaMU HE CIpaBsieTcs ¢ GYyHKIUAMH, KOTOPbIE BO3JIAralOTCs Ha HETO.

3aauu, KOTOpPbIE JOJIKEH BBIMOJIHATh MEHEKEP M0 padboTe ¢ KIMEHTaMH, IPH

BBIOOpE JTOCTAaBKH Ipy3a:

1. Br16op THMa TpaHCIIOPTHOTO CPEACTBa.

2. Br16op Buna T (Dcpp
. CoBMecTHOE TIIaHUPOBAaHHE TPAHCIIOPTHHIX MPOIECCOB CO CKIIAICKUMHU

I'IpaKTsMwawBK@ Ceccus nop Ko

CoBMeCTHOE INTAHUPOBAHUE TpaHCHOE?THBIX HiiOHGCCOB Ha pPas3JIMYHbIX

BHJIaX T.paHC\'8r 8 O O 1 O O
nportecca. % D DMG ?7 ?q @)ﬁihgml TPaHCIIOPTHO-CKIIA/ICKOTO

6. Omnpenenenre parMoHAIbHBIX MAPUIPYTOB OCTABKH.

Bce 3TH 3a1aun pemaroTcst B3aMMOCBA3aHO, B KOMIUIEKCE.

EcrtecTBeHHO, MEHEIKEP MO padoTe C KIMEHTAMH HE MOKET BBINOJHATH 3TH
3a]ayl B COBOKYMHOCTH CO BCEMH, IUIIOC €IIe BBINOJHATH CBOM OOS3aHHOCTH,
KOTOPBIE, HETIOCPEACTBEHHO, OTHOCSTCS K €ro JOJKHOCTH.

[Ipenmpustne OOO «PeBepc» IKOHOMHUT HA JTOMOJTHUTEIBHOM CIIEHIHAIINCTE,
TEM CaMbIM 3arpyskas Ipyroro COTPYIHHKA, KOTOPBIM MOKET AOIYCTUTb MHOIO
OIIKUOOK, TEM CaMbIM OCTAaHOBUB MPOU3BOJICTBO, HAIPUMED.

[To pemenuto naHHOM MPOOIEMBI, s MPEAaral0 HaHATh B IITAT COTPYIHUKOB
JOTIOJIHUTENIBHOTO CIIELIHATINCTA.

CrnenuaiucT Mo JIOTUCTUKE OyJeT BBINOJHATh 3aJaud 1O KOOpAWHAIUU
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3aKa34MKOB, BBIOOPE TOCTABKU I'Py3a U TaK Jajee.

Crneuuanuct MO JIOTUCTUKE Tak jKe OyJeT OCYIIECTBIATh OpraHU3alHUIo
JIOCTaBKM TOBAapOB IO ONTUMAJIbHOMY MapuipyTy. ONTHUMalbHBIM CUUTAETCS
MapIuipyT, MO0 KOTOPOMY BO3MOXKHO JOCTaBUTh TOBAp B KpaTyailliue CpoKu (WiIn
PEAYyCMOTPEHHBIE CPOKH) C MUHUMAJIbHBIMU 3aTpaTaMu, a TaKKe ¢ MUHUMAJIbHBIM

BpEJIOM ISl OOBEKTa JOCTABKH.

OYHO.pd
[1lpakTnka, BKP, Ceccua nog kntou

8 (800) 100-62-72
1006272@mail.ru
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3aKII0UYEHNE

O0bexToM u3ydeHwus siBiseTcs ckiaackoe nomemenue OO0 «Pesepey.

B mepwon mpoxokaeHus MPOW3BOJACTBEHHON MPAKTUKH, BCE TOCTABICHHBIC
3aJ1a4y¥ ¥ 1eJIA ObLTN BBITIOJTHCHEI.

3a Bpemsi MPEeAUIUIOMHON MPAKTUKH MHOIO ObUI MOJy4YeH OONbIIONH 00BEM
TEOPETUYECKUX 3HAaHWH, MOTMOJHSIONIMX TEOpHUIO, TOMYyYEeHHYI0 B TpoIecce
oOydeHusi. VYyacTue B TNPOHU3BOACTBEHHOM TMPOIECCe TO3BOJMWIO TIIYOOKO
WCCIIEJIOBATh TEXHOJIOTHIO BBITIOJHEHUSI TPY30BBIX M KOMMEPYECKHX OIepaIlyid,
PUOOPECTH TIPOW3BOJCTBCHHBIC HABBIKH, a TakK)KE O3HAKOMHTBCS C IPOIECCOM
oopMIIeHUS JOKYMEHTOB, y4eTa rpy3a Ha CKIaje.

B mepBoii ri1aBe ObII0 MCCIIEIOBAaHO WHANBUAYAIBHOE 3a]aHIE HA TEMY.

Bropas riraBa - qana @{K{TC@@ TPEIIPUSTHS.

B Tpetbeii raBe ObLT Hf)OI/ISBeI[eH AHAJIN3 CTPYKTYPHI YIIPABJICHUS CKJIAJ0M, a

[1paksukas-BiRCeccna non koY
Taxum _QOpazq, OQRETYIYCCEV Comy 3PQHYS V4! Ha JICKLIMOHHBIX
3aHATHSX, CTs B(amﬁ\ Me’]HDEDEﬁ:Q 322 pacIIMpUTh CBOU
ZZZT:JEEZZ:I 1 cocﬁigzvg@cmg(ﬂa .B fg(ilnjcm TPAHCIIOPTHOM

JlanHasi TpakTHKa SBISIETCS XOPOIIMM  IMPAKTUYECKUM  OIMBITOM  JUIs
JNaNbHEHNIIEH CaMOCTOSATEIbHON AESATENBHOCTU. 3a BpEMS MPOMJIEHHON NMPAKTHKU A
NO3HAKOMMJICS. C HOBBIMH MHTEPECHBIMU (paKTaMu. 3aKpenusl CBOM TEOPETUUYECKUE

3HAHUS Ha MPAKTHKE, JTy4llle 03HAKOMUIICS CO CBOeH mpodeccueil.

21



22

Cnucoxk auTepaTypbl

CrepnuroBa A. H. Ynpasnenue 3anacamu B HENSAX MOCTABOK : yUYEOHHK.. —
Mocksa : UHOPA-M.,2013. — 430 c. — [ISBN 978-5-16-003089-0
TpaHcnopTHas JIOTUCTHKA: OpraHU3alus IIEPEBO3KH I'PY30B [ DIEKTPOHHBIN
pecypc] : VYuebnoe mnocobue / A.M.IlerpoBa, IO.H.Ilaperoponres,
A.M.Adonun u ap. - M.: ®opym: HULl UHDOPA-M, 2014. - 368 c.: 60x90
1/16. - (Beicmiee obpazoBanme: bakanaspuar). () ISBN 978-5-91134-814-
4, 1000 7x3. - Pexum gocryna: http://znantum.com

VYhpaBneHune 3anmacaMu B ILEMAX IMOCTAaBOK [DJIEKTPOHHBIM pecypc]
VYueonnk / A.H. Ctepnurosa. - M.: UHOPA-M, 2013. - 430 c.: 60x90 1/16.
- (Beicmiee obpazoBanue). (neperer) ISBN 978-5-16-003089-0, 2500 »k3.-
Pexum noctyna: http://znaniynmicoin

Boarun, B. B. Cknaa: noructuka, yrnpaBiieHHE, aHaIU3 [DIEKTPOHHBIN
pecypel / B. B. Boaru#. - 11-e s3m,,(nepepad. w-nor. - M. :/ U3nateinCKo-
Toprosas kopnopauus «Jlamxor u K», 2013, - 724 c..- ISBN 978-5-394-
01944-9.-Pexumaoctyna: hitp://znanium.comm.

Hukonaiayx B /E. dlorremrryeckimii. MEHETDKMEHT : YYEOHHK. - 2-€ U3[.. —
M. : JTamkoBu K7, 2012, —980°C

[IpakTukyM 1O MeE€TOJaM ONTUMH3ALMU [DJIEKTPOHHBIA pecypc]|
[Tpaktukym / CnBuxkoB O.A. - M.: Bysosckuit yueonuk, HUL] THOPA-
M, 2014. - 231 c.: 60x90 1/16 (Ilepernér 7bL[) ISBN 978-5-9558-0372-2,
300 7x3.- Pexxum goctyma: http://znanium.com

TpancopTHOe oOecrieueHre KOMMEPUYECKON JACATENBHOCTU [DIEKTPOHHBIN
pecypc] : yuebHoe mocobue / Coct. H. B. IlpaBnuna. — YIbSHOBCK :
YalI'TVY,2011. — 89 ¢ - Pexxum noctyna: http://znanium.com

Tpy6oukuna M. U. Ynpasnenue 3arpataMu OpeanpusiTus : yued. mocooue.

- 2-e u3n., ucnp. u jpoim.. — M. : UHOPA-M., 2011. - 319 c.



